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MAY 20, 2019 
WILMETTE, IL 
REGULAR MEETING 
 
A regular meeting of the Board of Education was held on Monday, May 20, 2019 at the Mikaelian 
Education Center, 615 Locust Road, Wilmette, Illinois. President Lisa Schneider-Fabes called the meeting 
to order at 7:00 p.m.  
  
Members Present: Lisa Schneider-Fabes, Jon Cesaretti, Frank Panzica, Amy Poehling,  

Mark Steen, Ellen Sternweiler, Erin Stone  
 
Members Absent: None 
 
Administrators Present: Ray Lechner, Ellen Crispino, Romy DeCristofaro, Heather Glowacki,  

Katie Lee 
 
PLEDGE OF ALLEGIANCE 
Principal Cindy Anderson introduced Romona preschool students. President Schneider-Fabes spoke in 
tribute to Dr. Lechner’s 20 years of service to District 39, where he began as Director of Student Services. 
In that role, he led the creation of the District’s inclusive Early Education program that has helped many 
children for over a decade. The program has grown from a single classroom to eight full classrooms with 
nearly 100 students participating. To honor and commemorate Dr. Lechner’s service to District 39, the 
Board of Education has decided to rename the early childhood program to “Lechner Early Education 
Program” (LEEP). Dr. Lechner led everyone in the Pledge of Allegiance.  
 
ARTWORK 
President Schneider-Fabes stated Katherine Robinson’s Harper students provided the artwork on display 
this month. Students practiced a variety of art techniques to make their projects special.  After a visit to the 
Shedd Aquarium, 4th graders used "one-point perspective" to show depth in their aquarium pictures.   
3rd graders used their knowledge of fairy tales to inspire their castle paintings, complete with three-
dimensional drawing, texture, shading, and reflections.  2nd graders practiced their fine motor skills with 
weaving. 1st graders applied paper folding techniques to make their work pop! 
 
APPROVE THE MINUTES  
Mr. Panzica moved, seconded by Mr. Steen, to accept the April 23, 2019 Regular, Reorganizational and 
Executive Session minutes. The minutes were approved as submitted by General Consent. 
 
ANNOUNCEMENT 
President Schneider-Fabes reminded everyone that this is a public meeting and all are among neighbors 
and fellow residents. She stated appropriate conduct is expected from everyone. She asked that people 
speak only when called upon, that everyone treat each other kindly and with proper respect, and refrain 
from distracting behaviors such as such as loud conversations, cheering, clapping, or booing. 
 
PUBLIC COMMENTS 
Educational Foundation Chair Linda McKenzie, along with members of the executive board announced the 
Foundation’s donation of $42,000 to District 39 to support the innovative classroom initiative. She stated 
each elementary school would receive $6,000 and Highcrest Middle School and Wilmette Junior High 
would each receive $9,000 to support enhanced flexible furniture plans.   
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Amanda Nugent, Wilmette, a volunteer, and in support of current science and nature enrichment, spoke 
about the outdoor classrooms. She said she and several other community members were concerned about 
losing 40% of the Highcrest outdoor garden due to construction of the new learning commons.  
 
Sarina McBride, Wilmette, was a volunteer for the outdoor classrooms. She noted her appreciation of 
former Board member, Alice Schaff, who kept consistent open communication with volunteers on the 
health of the outdoor classrooms and recent construction plans at Highcrest. She requested a Board member 
continue Mrs. Schaff’s role in communicating with the public about the progress of the outdoor gardens. 
 
BOARD COMMITTEE REPORTS 
School Finance – Mr. Cesaretti reported the committee met as part of Committee of the Whole May 13th.  
The committee was guided and educated on bonds and refinancing of bonds for 2020. They also discussed 
the ongoing initiative of reviewing expenses and identifying peer districts. They reviewed tentative budgets 
and budget resolutions that would be presented for approval as part of the Consent Agenda. 
 
Facility Development – Mrs. Sternweiler reported the committee met as part of Committee of the Whole on 
May 13th. Members continued to review large space air conditioning costs per school. Mrs. Crispino 
provided a spreadsheet that provided capacity per space. Staff members prioritized areas to be air 
conditioned in each of their buildings. The committee considered enrollments and capacity along with staff 
input for long-range air-conditioning plans.  
 
WCSEA – Mrs. Poehling stated the WCSEA committee met today and approved the tentative budget for 
2020. She noted that budget would be posted on May 23rd and a public hearing would be held on August 
26. The committee also set its calendar of meeting dates for 2019-2020. 
 
Community Review Committee (CRC) – Mrs. Poehling stated the CRC met on May 6th. The committee 
completed their report on K-4 Mobile Learning along with their audit of 2014-2015 CRC report. The next 
meeting is June 3rd. 
 
Educational Foundation – Ms. Stone reported the committee met on May 15th and voted on new executive 
board and committee members. The committee approved the Fiscal Year 2020 Budget and the $42,000 gift 
toward enhanced flexible furniture for the schools. The open house art show “Empowered to Be Yourself” 
project will be showcased at Wilmette Junior High on June 4th at 3:15.  
 
Illinois Association of School Boards (IASB) 
Mrs. Sternweiler stated there was no news to report. She updated the community on the Delegate Assembly 
process held in conjunction with the Joint Annual Triple I Conference held in November.  
 
Legislative Update – Ms. Stone said there was much activity and reported on topics that were furthest 
along in the legislative process. Most notable was HB3053 unanimously approved by the Accountability & 
Pensions Committee, which would reduce the number of Illinois school districts by 25%. She noted several 
additional bills that were approved by the Senate and sent to the Governor for consideration were HB355, 
HB423, HB907, HB921, HB1475, HB1579 and HB1873. 
 
INFORMATION ITEMS 
 

A. Written Communication 
The Board did not receive any written communication this month. 
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B. Administrative Announcements 

Dr. Lechner introduced Principal Kelly Jackson who had groups of students to be recognized for 
outstanding performances in Chess, Science Olympiad, Certamen and writing contests. 
 
Mrs. Jackson introduced Erin Schwarz to provide background on the Daughters of American 
Revolution writing contests. Mrs. Schwarz stated the topic for this year’s challenge was to write a story 
about the 19th Amendment to the U.S. Constitution and its direct impact on lives with women gaining 
the right to vote. Eighth grade winners were: 1st place Tyler Wang, 2nd place Daria Volkova, 3rd place 
Emilia Dobek. Seventh grade winners were: 1st place Isaac Hatchett, 2nd place Kaminta Hou, 3rd place 
Nicholas Gonzalez. 
 
Mrs. Schwarz announced the Scholastic Art & Writing Award Contest is a national contest with a 
mission to identify students with exceptional artistic and literary talent. At the regional level, the Gold 
Key Award is the highest recognition bestowed and means the work is considered for national-level 
recognition. Eighth grader Annabel Ma was selected a Gold Key Award winner for her poem, “Mask”. 

 
Mrs. Jackson introduced Science Olympiad winners who attended two invitational competitions; a 
regional competition where they earned 4th place and a state competition where they earned 16th place.  

 
Mrs. Jackson introduced the chess participants led by Mr. Yasumoto. The 2018 All Grade State 
tournament was held in November in Naperville. Wilmette Junior High School seventh grade team won 
the State Championship. The Highcrest Middle School fifth graders won 2nd place and Romona fourth 
graders took 4th place. Mrs. Jackson stated the combined 6th & 7th grade team won 9th place in the K-8 
State Championship held in March.  
 
Magistra Shoemaker introduced four extraordinary students of the Certamen team; Charlotte Calkins, 
Alex Acimovic, Akiva Sherin and Sam Schmidt. She reported the WJHS Certamen team took 1st place 
in State for the fourth time in ten years. She stated the 17 students on the team faced questions about 
history, culture, derivatives, vocabulary, and mythology. She noted three students took the National 
Latin Exam and received gold medals for their achievement. Charlotte Calkins scored a 40/40 perfect 
paper and also received the Most Valuable Player award for answering the most questions.  

 
Dr. Lechner reported the District held its annual Reflections event at Michigan Shores Club on May 
15th. Reflections honors retirees and longevity of staff. Approximately 200 guests attended the 
celebration to honor 21 five-year employees, 10 fifteen-year employees, 4 twenty-five-year employees 
and 8 retirees.  
 
Dr. Lechner reported the administrators’ benefits and salaries were updated for the 2019-2020 school 
year. Salaries are indexed to Consumer Price Index (CPI). The Board of Education authorized 
aggregate salaries tied to CPI, which is 2.1%. 
 
Dr. Lechner noted a few weeks ago at a school assembly, Wilmette Junior High School (WJHS) 
students were introduced to school safety dog, Zeus. During that assembly, students learned about the 
dog's training, how the dog ensures a safe environment, and previewed a demonstration.  Last week 
WJHS had its first official school safety check.  The safety check went very well and nothing was 
found. As indicated in previous messages, the aim of a school safety dog is to prevent contraband being 
brought to school.	
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Dr. Lechner stated through a Board Resolution, District 39 is authorized to intervene in property tax 
assessment appeals to Board established limits. District 39 joins with New Trier High School, the 
Village of Wilmette, the Wilmette Public Library, and the Wilmette Park District to intervene in 
Property Tax Appeal Board (PTAB) and the Circuit Court of Cook County appeals.  
 
Dr. Lechner stated the District received a commercial FOIA request from SmartProcure requesting all 
current employee contact information. The District also received FOIA requests from 
ConstructConnect, Chicago, requesting copies of bid tabulations and selected contractor list for Harper 
Construction; Daniel Day submitted a second FOIA request for long term substitute teacher positions 
that required a teaching certificate/license for school years 2004, 2008, 2012, 2013, 2014, 2015, 2016, 
2017; K12 Transportation Research requested all current home-to-school and special needs 
transportation vendor contracts. 
 
Strategic Plan Updates 

1. Community Review Committee (CRC) Reports 
a. Audit 

Mrs. Stone stated the CRC determined a few years ago that all future CRCs conduct an audit 
of its report three years after completion. The 2014-2015 report, Cultivating Growth 
Minded, Resilient Students, had six recommendations, of which five were implemented. 
The largest outcome was the recommendation to reevaluate school start times. For the 2017-
2018 school year, all District 39 schools have start times after 8:20 a.m.  
 

b. K-4 Mobile Learning 
CRC President, Maggie O’Brien along with subcommittee Chair Sarah Lahey presented the 
report. Ms. O’Brien stated District 39 administrators had concerns about the lack of access 
to digital learning opportunities in kindergarten through fourth grades. The District currently 
has shared devices using eight carts that carry 24 devices on each cart. Teachers cannot 
always access carts and there are not enough devices to use simultaneously.  
 

The CRC committee broke into two subcommittees; Sarah Lahey’s group focused on 
research and best practices and Amy Poehling’s group studied current resources and 
practices in District 39 and local area school districts.  

 

Mrs. O’Brien reported research supports increased access to technology helps teachers 
individualize learning and provides consistency across grade levels. She noted the experts 
state technology should support learning and recommend a balanced approach that does not 
replace traditional and innovative methods of learning. 
 

Recommendations from the CRC report included creating a technology vision statement that 
creates a philosophy for district wide purpose and unifying goals. They also recommended 
tiered ongoing professional development for teachers. The CRC conducted research on 
health and wellness regarding use of technology that ranged from vision, hearing, weight of 
device, ergonomics, and mental health. Their recommendation was to have District 39 be a 
thought-leader on technology health and wellness. The CRC also recommended the District 
establish a process for reevaluating technology and program use. 
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Board discussion included device recommendations based on weight and mobility, 
keyboarding, educating children and parents together, having illustrative images of “tech-
neck” and taking vision breaks, and if devices are taken home or only used at school. 

  
C. Annual Business 

1. Fiscal Year 2020 District 39 Tentative Budget 
Dr. Lechner stated in order to abide by Truth in Taxation Statues, it is necessary for the Board of 
Education to adopt a tentative budget. Laws require approval of a tentative budget for public 
display at least 30 days prior to adoption. A budget hearing is also required prior to final adoption. 
 
He reported Operating Funds have budgeted revenues at $63.1 million with expenditures estimated 
at $61.7M.  Additional expenditures of $3.8M, support school construction costs, resulting in a 
planned net operating funds deficit of ($2.4M) for Fiscal Year 2020.   

 
Mrs. Crispino stated the only change in the Operating Funds Tentative Budget since the April 
presentation was an additional $249,000 used to purchase additional iPads for the elementary 
schools. She stated the June 30, 2020 estimated Operating Fund balance is estimated at 
$33,827,845. Mrs. Crispino stated the Non-Operating Funds revenues exceed expenditures by 
$47,000 after debt service payments. The anticipated June 30, 2020 Non-Operating Fund balance 
is estimated at$1.7M. The June 30, 2020 All Funds Budget estimated balance is $35.5M. She 
stated the budgets would be adjusted prior to the August public hearing. 

 
2. Fiscal Year 2020 Wilmette Community Special Education Agreement (WCSEA) Tentative Budget 

District 39 serves as the fiscal agent on behalf of the special education cooperative that includes 
District 39 and Avoca School District 37. The Illinois State Board of Education requires WCSEA 
to keep separate accounting records and to follow the same Illinois State budget guidelines 
required of all Illinois school districts. 
 
Mrs. Crispino stated the WCSEA budget is a flow through entity with revenues and expenditures 
being the same. The public hearing would be held August 26th for  final approval of the budget.  

 
3. Budget Resolutions 

a. Fiscal Year 2020 Transfer of Funds from the Operations and Maintenance Fund to the 
Capital Projects Fund 
Dr. Lechner stated this resolution authorizes the District to do accounting transfers from 
O&M fund to the Capital Projects fund.  The transfers occur after board approval of 
payments.  This removes expenditure spikes in the O&M fund due to one-time construction 
projects. 

 
b. Fiscal Year 2020 Interfund Loan from the Educational Fund to the Operations and 

Maintenance Fund 
Dr. Lechner explained this is a short-term interfund loan from the Educational Fund to the 
Operations and Maintenance Fund to permit timely payment of construction projects.  The 
short-term loan maintains adequate fund balances and, if needed, will be repaid by the end 
of the Fiscal Year. 

 
c. Fiscal Year 2020 Permanent Transfer of Funds from the Educational Fund to the Operations 

and Maintenance Fund 
Dr. Lechner stated as reflected in the Tentative Budget, District 39 plans to permanently 
transfer $4,000,000 from the Education Fund to the Operations & Maintenance Fund to help 
finance approved construction projects.  
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Dr. Lechner noted a Public Budget Hearing will be held with advanced notice published in the 
newspaper. 
 
Mrs. Crispino stated the first budget resolution regarding the transfer of funds from the O&M Fund 
to the Capital Projects fund would not exceed $7,022,614.00, which is the approved construction 
costs for Harper and Highcrest. She added the notice for the public hearing would be published 
August 8th and the hearing held on August 26th.  

 
4. 2019-2020 Student/Staff Planning 

Dr. Lechner noted this is an annual report which details anticipated changes in staffing for the 
upcoming school year. Student enrollment and registration are monitored by administration 
weekly, from the time registration began on April 17th through the start of the year.  Administration 
strives to adhere to the Board class size guidelines of 24 students in grades K-2, 27 students in 
grades 3-5 and 29 students in grade 6-8.  These guidelines are for “upper limits”.   
 
Dr. Lechner stated there has been, and continues to be, an increase in special education staff. 
This is necessary to support the needs of students within our schools that have unique, special 
needs. There is also a need for additional support for differentiated instruction in grades K-6. The 
Differentiation Support Teachers (DSTs) in grades K-4 will focus their support in math. At 
Highcrest Middle School, an additional 1.0 Full Time Equivalent (FTE) is recommended for a 
math specialist so that more direct math support can be provided in grades 5-6.  Dr. Lechner 
noted there is less of a need in grades 7-8, as math classes are already differentiated. Dr. 
Glowacki added that the enrollment numbers are watched very closely to maintain Board 
established class sizes. 
 
Mrs. Sternweiler requested clarifications of the projections and asked if the special education 
staffing included the two staff members shared with Avoca. Mr. Steen suggested the word 
“averages” be deleted in the statement that “the Board of Education’s goal is to maintain class 
size averages” as the numbers are actually class size upper limits. 
 

E. Board Policy Review 
1. First Reading of Board of Education Policies 4:63, 4:70, 4:80, 4:90, 4:95, 4:100, 4:110, 4:115, 

4:130 and 4:140 
Dr. Lechner said the policies have been presented to the Board for first read. The last of the 
policies in section 4 are presented for revision along with revised policy 3:30 and revised policy 
7:190. 
 
Dr. Glowacki noted section 4 had a lot of revisions and some policies were recommended for 
deletion. She noted policy 4:175 Facility Planning content had entire content changes. 
 
Mr. Steen reminded board members to review the policies in a timely manner. 

 
 
PUBLIC COMMENTS 
None 
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ACTION ITEMS 
 

A. Consent Agenda 
Mr. Panzica moved, seconded by Mr. Steen, to approve the personnel report dated May 20, 2019 which 
included licensed full-time reemployment of Megan Keeney, effective August 26, 2019; Morgan 
Paulson, effective August 26, 2019; licensed part-time reemployment of Laura Resis, effective 
August 26, 2019; licensed full-time employment of Stephanie Boron, effective August 26, 2019;  

 Ann Henry, effective August 26, 2019; temporary employment of Peter Lenz, effective June 18,  
 2019; Alexandra Needle, effective June 18, 2019; licensed resignation of Elizabeth Nabozny,  
 effective June 14, 2019; Elizabeth Pikes, effective June 14, 2019; educational support personnel  
 resignation of Sandra Arellano, effective June 7, 2019; Omotayo Atoyebi, effective May 17, 2019; 

Laura McEnerney, effective June 14, 2019; Karolina O’Malley, effective May 31, 2019;  
licensed retirement of Jane Westendorf, effective the end of the 2020-21 school year; tenured  
leave of absence of Rae Gruetzmacher, from approximately December 4, 2019 to the end  
of the 2019-20 school year; licensed request from sick leave bank for Employee 6671, grant 25  
days from WEA sick leave bank; educational support personnel request from sick leave bank for 

 Employee 16939, grant 3 days from SSU sick leave bank: to approve the administrators’  
2019-2020 contractual salary and benefits with aggregate increases at 2.1%: approve the FY20 
Tentative Budget as contained in the report dated May 20, 2019 for immediate public display; and 
further, approve the publication of notice of a Public Hearing on the Tentative Budget to be held at 
7:00 p.m. prior to commencing the regularly scheduled Board of Education meeting on Monday, 
August 26, 2019: approve the Wilmette Community Special Education Agreement FY 2020 Tentative 
Budget as contained in the report dated May 20, 2019 for immediate public display; and further, 
approve the announcement of a public hearing on the tentative budget to be held at 7:00 p.m. prior to 
commencing the regularly scheduled Board of Education meeting on Monday, August 26, 2019: approve 
the resolution dated May 20, 2019 authorizing accounting transfers from the Operations and 
Maintenance Fund to the Capital Projects Fund; and, approve the resolution dated May 20, 2019 
authorizing an interfund loan from the Educational Fund to the Operations and Maintenance Fund; and, 
approve the hearing to discuss a permanent interfund transfer from the Educational Fund to the 
Operations and Maintenance Fund; and further, approve the publication of notice of a public hearing on 
the permanent interfund transfer to be held at 7:00 p.m. prior to commencing the regularly scheduled 
Board of Education meeting on Monday, August 26, 2019: to approve as first reading of Board of 
Education Policies 3:30 Organizational Chart; 4:150 Community Use of Buildings; 4:160 Hazardous 
and Infectious Materials; 4:164 Forecasting Enrollments; 4:165 Evaluating Existing Buildings; 4:166 
Determining Extent of New Construction; 4:170 Safety; 4:175 Facility Planning; 4:185 Property 
Control and Valuation; 4:190 Monies in School Buildings; 4:200 Use of Personal Property; and 7:190 
Student Behavior: approve the accounts payable for bills listed between April 24, 2019 – May 20, 2019 
in the following amounts: Educational Fund $414,441.20; O&M Fund $249,472.42; Debt Services 
$22,822.29; Transportation Fund $187,962.83; Capital Projects $7,110.00; total all funds $881,808.74: 
approve the manual checks issued between April 24, 2019 – May 20, 2019 in the following amounts: 
Educational Fund $574,835.78; O&M Fund $3,798.91; Transportation Fund $3,898.20; total all funds 
$582,532.89.  

 
On a roll call vote on the motion, voting “yea” – Jon Cesaretti, Frank Panzica, Amy Poehling, Mark 
Steen, Ellen Sternweiler, Erin Stone, Lisa Schneider-Fabes; voting “nay” – none; absent – none: 
Motions Carried.  
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CONFERENCE ITEMS 
 
Old Business 
None 
	
New Business  
None 
 
Good and Welfare 
Mr. Panzica noted several Board members attended Reflections. He commented how the event was very 
successful and has grown over time. He also stated recognizing teachers, administrators, and support staff is 
not only important to each other, but to the community and students as well. 
 
Being no further business, Mr. Panzica moved, seconded by Mr. Steen, to adjourn the regular meeting of the 
Board of Education. It adjourned at 8:21 p.m. by General Consent. 

 

           
President     Secretary 


